
Profound Insights. Profound Growth.

H C C  G LO B A L  L I M I T E D

PRODUCT BROCHURE

CAREER 
NAVIGATOR



“LISTEN TO THE COMPASS 
OF YOUR HEART. ALL YOU 
NEED LIES WITHIN YOU.”

– MARY ANNE RADMACHER
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OVERVIEW OF CAREER NAVIGATOR

1. Forging employee engagement and retention by empowering talents to identify 
and pursue their true talent and aspiration within your organisation. 

2. Making coaching available to employees at all levels.

Programme Motto

Three Major Components

Psychometrics

Deploying cutting-edge scientific 
psychometrics for identifying 

talent and potential

Powerful development dialogues 
by experienced coaches

Providing social learning support 
through interactive workshops, 
follw-up chat, community and 

other scaleable learning solutions

Coaching Systematic Support
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WHO NEEDS THIS?

• Engage high potential talents

• Identify and grow hidden talents

• Build engagement and ownership for personal 
career development

• Pursue sustainable long-term development

• Make coaching avalable to employees at all levels

Organisations who aim to:
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• Empowering talents to own their career development enables 
higher employee engagement and motivation at work

• Objective insights from professional coaches, peers and 
assessment tools

• Individualised and bespoke development support

FEATURES OF CAREER NAVIGATOR

• Enhancing engagement and retention of desired talents

• Making high value coaching available to employees at all levels

• Strategic insights into talent pool strengths and gaps

A Systematic & Cost-effective Way to Bring in 
Coaching

Employee-centered Development Solution
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CAREER NAVIGATOR IN DETAILS

“A N  E V I D E N C E - B A S E D  S Y S T E M AT I C 
S O L U T I O N  TO  M A K E  C OAC H I N G 
AC C E S S I B L E  I N  O RG A N I S AT I O N ”

Career Navigator (CN) is HCC's signature Talent 
Development solution designed to facilitate 
emerging talents to rise and thrive in their career. 

Grounded on the Model of Career and Achievement 
Motivation proposed by Farmer[1], CN is designed 
to ignite talents’ aspiration, mastery motivation 
and career motivation. With a series of reflective 
and supportive coaching dialogues, talents 
collaborate with our professional coaches and 
consultants to observe and fumble with their 
inner beliefs, strengths, blockages. We leverage 
a range of interactive workshops, psychological 
tools and models to facilitate talents to discover 
and pursue their true talents and aspirations. By 
being more intentional and conscious about their 
career decisions, talents develop a greater sense 
of ownership of their career development and 
aspiration. Along the journey they develop a deeper 
sense of confidence and broaden their capabilities to 
achieve career success and satisfaction.

What Is Career Navigator?

Aspiration:                        
Level of education and 
occupation to which a 

person aspires.

Mastery motivation: 
Tendency of persons to choose 

difficult challenging tasks 
rather than easy tasks and to 
keep struggling to master the 
task once they have started

Career Motivation:                  
The extent to which a person 
sees involvement in a career 
as central to his or her adult 
life role. Career committed 
person are future-oriented 

and motivated to pursue their 
own development over a long 

span of time.

Benefits for organization
• Collaborate with talents to pinpoint key 

development needs 

• Self-set goals enable higher commitment and  

goal attainments 

• Identify and engage High Potentials in one go

[1] Farmer, Helen S. "Model of Career and Achievement Motivation for Women and Men." Journal of Counseling Psychology 32.3 (1985): 363-90. Web.

In summary, Career Navigator is an OD 
solution  providing an optimal fusion of 
the power of coaching, psychometrics 
and systematic social learning support 
to facilitate career ownership and sus-
tain long-term development in talents. 
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1. HR & Consultants de-
fine success outcomes 
(e.g. Developing HiPos)

2. Identify a pool 
of employees for 
development

3. Complete psychometrics 
(personality, work styles, 
motivators etc)

4. Career Aspiration Chatroom  
(with executive coach)

5. Coaching Feedback Session 
(based on a summary report of 
psychometrics and Chatroom)

6. Action Plan 
Workshop 

7. Action plan implementation

8. Follow-up learning 
support (e.g. leaders-
as-coaches) 9. Progress Tracking

Why Coaching?

Coaching is widely regarded as the ultimate in bespoke 
development solutions. Career Navigator employs 
coaching to create customised developmental jour-
neys that increase self-efficacy, support goal attain-
ment, and encourage individuals to take ownership 
of their own development needs and aspirations[2]. 
This leads to higher performance and satisfaction in 
the long run, enhancing employee engagement and 
reducing unwanted staff turnover[3].

How To Evaluate ROI?

ROI of organisational development intervention is usually  
hard to measure. Because of that, HCC has developed several 
measures to address this challenge. We work with clients 
to design measures including participant satisfaction, goal 
achievement and peer feedback to provide real and tangible 
measures of programme impact. When used in combination 
with existing organisational measures like staff turnover and 
performance management metrics, we help organisations turn 
individual data pieces into optimal insights.

GENERAL 
PROJECT 
FLOW

[2] Grover, Simmy, and Adrian Furnham. "Coaching as a Developmental Intervention in Organisations: A Systematic Review of Its Effectiveness and the 
Mechanisms Underlying It." PloS One 11.7 (2016): E0159137. Web. [3] Jones, R.J., Woods, S.A., Guillaume, R.F. (2016). The effectiveness of workplace 
coaching: A meta-analysis of learning and performance outcomes from coaching. Journal of Occupational and Organizational Psychology, 89, 249-277.
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CASE STUDY

HCC was invited by a client to design Development Centre (DC) to engage 
emerging talents in their own development. The organisation invested 
heavily in a graduate trainee programme but usually experienced high staff 
turnover shortly after participants completed the training programme. 
Exit interviews indicated a lack of career vision and confusion about career 

paths as some of the stated reasons for turnover. The organisation hoped 
that DCs would engage staff in their own development and show them that 
they have a career in the organisation.

HCC noticed that the organisation already employed DCs at higher 
levels. Although they are powerful development tools, we concluded that 
a traditional DC would not optimally address the development needs of 

Leveraging our deep expertise in Organizational Psychology and global 
experience, HCC worked with the client to co-create a unique solution. 
The solution was a systematic and cutting-edge programme combining 
psychometric assessments, coaching, workshops and peer support. The 
programme enabled participants to truly understand their aspirations, 
strengths and motivations. With the help of coaching and workshops, 
they could formulate goals and strategies worth pursuing and create 
inspirational action plans with meaning.

A ROBUST ALTERNATIVE TO TRADITIONAL DEVELOPMENT CENTRE

Our Solution

emerging talents in the organisation. In addition to the substantial cost of 
implementing DCs, some of the needs of emerging talents would only be 
indirectly addressed by DCs. In DCs, the focus is often on measurement 
instead of ongoing engagement of the individual. In addition, they do not 
address the environmental factors impacting development and retention, 
such as career aspiration, organisational culture and career development 
obstacles. We therefore envisaged a development intervention to be 
implemented over a more extended period of time, providing emerging 
talents with the self-awareness, insights and guidance required to own and 
drive their career development.

As an employee-centric organisation, our client understood ultimately, 
to grow and retain talents, they needed to go beyond DCs. This required 
a holistic view of employees – including identifying their strengths, 
underlying motivations, aspirations, perceived obstacles, and goals. A 
solution that would allow talents to thrive and unleash hidden potential. 
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Project Flow
OUTCOMES

Career 
Aspiration

Value

Ikigai

Career
Aspiration
Chatroom

Career
Aspiration

Report
Psychometrics

Coaching 
Feedback
Session

Create Action Plan

Discuss with 
Manager

Action Plan
Discussion 

Call

Action Plan
Implementation

Navigation

Discovery

Action
Planning

Calibration

Execution

• Buddy Coaching 
Sharing

• Progress Updates
• Career Chat

Career 
Navigator

Identifying motivations, strengths, perceived obstacles 
& leadership preferences with insights from coaching 

and psychometrics assessments 

Navigating talents to 
unravel career aspirations  
by finding values and  
purpose in life

Over the past 4 years around 200 emerg-
ing talents in this organisation attended the 
programme:

1. The process helped our clients to identify 

hidden talent and nurture the true high 

potentials.

2. Participants felt empowered and being 

supported by their organisation. They par-
ticularly appreciated the chance to “be heard” by 
their superiors, to gain access to coaching and 
able to take control of their careers and able to 
take control of their career.

3. By combining existing psychometrics and 
new career related data, HCC analysis provided 
the client with a comprehensive and objec-

tive view of their emerging talents and to 

act strategically with regards to their fu-

ture.

4.  Building a culture where talents can 

own their strengths, goals and career as-

pirations (e.g after the first round of the pro-
gramme participants requested to be trained in 
coaching skills; this has become part of the pro-
gramme ever since)
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TESTIMONIALS

“I think Career Navigator is like a beacon of both my 

career and life journey."

"Rather than directly giving you a solution, they teach 

you a very structured approach to find a solution that 

is suitable for yourself. In the future whenever you en-

counter similar problems, especially in your personal de-

velopment, you can solve the problem by yourself."

"They encourage us to step out of comfort zone, challenge 

our entrenched beliefs and self-limiting assumptions, of-

fer professional and objective analyses, to facilitate us to 

face our true self."

“It changed my perspective on career development. 

Now I found that personal growth is as important as 

achieving good performance.”

–– TESIMONIALS FROM PARTICIPANTS (2020)
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ABOUT HCC GLOBAL

OUR MISSION

OUR NETWORK OF COACHES

We are a team of I/O Psychologists with a passion for people performance. We are inspired to  thinking differently, do work 

that makes a difference and to achieve the impossible. We go the extra mile for our clients. What we never compromise is 

our standards and values.

Founded by Henry Chamberlain in 2011, we have more than 25 years of experience in Organizational Development. Our 

coaching, psychometrics and leadership development projects are most reputable across industries in Asia and beyond.

At HCC, we believe in unlimited human potential, the 
power of science, and truly caring. We are a global network 
of passionate pioneers who leverage behavourial expertise 
to develop  individuals, teams and organizations through 
exceptional people solutions.

At HCC we are obsessed with quality. All our coaches are 
carefully “double” screened: they have undergone a rigorous 
assessment process, irrespective of their background or 
certifications. We personally screen and vet each one to ensure 
the quality. Every one of our coaches is either an accredited 
coach or psychologist – often both – with years of experience 
in leadership development and coaching. Our coaches have 
access to unique and exclusive advanced training programmes 
as well as coaching supervision.
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HCC Global Limited
20/F, Central Tower,
28 Queen's Road,
Central, Hong Kong

Phone
+852 9304 9634

Email
info@hccglobal.net

Brochure  by  HCC Global  Limited
CAREER NAVIGATOR

Find us On Linkedin
HCC Global Limited

Website
www.hccglobal.net

Transforming 
Coaching In Asia... 

And Beyond


